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Report of visit — Ysgol Gymuned Garreglefn
December 2017

Outcome of visit

Ysgol Gymuned Garreglefn is judged to have made sufficient progress in relation to
the recommendations following the core inspection in October 2015.

As a result, Her Majesty’s Chief Inspector of Education and Training in Wales is
removing Ysgol Gymuned Garreglefn from the list of schools that require special
measures.

Progress since the last inspection

Recommendation 1: Ensure that pupils achieve to the best of their ability in
their literacy and numeracy skills

Strong progress in addressing the recommendation

The school has produced beneficial plans to develop pupils’ literacy and numeracy
skills across the school. Teachers now have a sound awareness of the requirements
of the literacy and numeracy framework.

Many pupils’ oral skills across the school are sound, and they benefit from hearing
staff model polished language of a good standard. In the foundation phase, many
pupils develop their language skills soundly. Most older pupils use a range of
vocabulary confidently when contributing intelligently to discussions with peers and
adults. In key stage 2, many talk about their work confidently and explain what they
are doing competently. Although staff encourage pupils to speak Welsh on the
classroom floor and during break time, a minority are still too willing to turn to English
when talking with their peers across the school.

Most pupils across the school have appropriate overall reading skills. Pupils in the
foundation phase use their phonological knowledge successfully to build words.

Most older pupils are confident in pronouncing words correctly and use a variety of
suitable strategies when reading unfamiliar words. They use their personal
experience and previous knowledge skilfully to support their understanding of texts
and to discuss the content of books. Many pupils in key stage 2 read intelligently and
with increasing fluency in both languages. They gather information and use it
soundly to enrich their learning, for example to write descriptions of the jobs of
peasants during the Tudor era. The most able pupils read fluently and use voice
intonation effectively when reading aloud to different audiences.

Many pupils across the school write appropriately in different styles and for various
audiences. In general, they write at length in language lessons and use their literacy
skills regularly and competently across the curriculum. For example, foundation
phase pupils write a fact file about milk and record the journey of a banana from the
farm to the shop. Across the school, many punctuate their work in line with what is
expected for their age and ability. In the foundation phase, they use capital letters
and a full-stop regularly. In key stage 2, many use a suitable range of words in their
written work and spell many words fairly correctly, for example when writing a
portrayal of the life of Henry VIIl. The handwriting of a majority of pupils is
developing suitably and they show increasing pride in their presentation of work.
However, most pupils do not use paragraphs soundly enough to organise their work
successfully.
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Teachers have developed detailed plans to extend pupils’ numeracy skills effectively
across the curriculum. Most pupils in the foundation phase apply their numeracy
skills successfully to different areas, and count and solve problems successfully. For
example, they count money in the post office and measure the volume of milk to
make a tasty banana milkshake. Most pupils in key stage 2 use their numeracy
skills, including their problem-solving skills, competently across the curriculum. For
example, they use their understanding of shape and measurement in order to find the
diameter and circumference of roundhouses in Lesotho.

Recommendation 2: Ensure that schemes of work across the school provide
progression and continuity in learning for pupils

Very good progress in addressing the recommendation

Staff have developed effective long-term schemes of work. Teachers plan units of
work for interesting themes that identify skills to be developed across all subjects and
areas of learning clearly. These plans ensure valuable opportunities for pupils to
access a wide range of interesting experiences across the curriculum.

Teachers have worked purposefully with the regional consortium’s officers and
teachers from other schools to improve their awareness of the requirements of the
literacy and numeracy framework, the national curriculum and the principles of the
foundation phase. This has developed teachers’ confidence and enabled them to
plan independently and ensure better consistency across the school. Plans now
focus well on developing pupils’ skills in different contexts across the curriculum. For
example, the school has a useful overview of writing styles, which ensures that pupils
are given beneficial opportunities to apply their writing skills coherently. These plans
also build systematically on pupils’ existing knowledge, understanding and skills
effectively as they move through the school.

Teachers provide valuable opportunities for pupils to contribute to planning regularly,
which ensures that they have more of an interest in their work. As a result, most
pupils apply themselves fully to their learning and make good progress from their
starting point.

Recommendation 3: Ensure that planning and teaching provide an appropriate
challenge for all pupils to achieve to the best of their ability

Very good progress in addressing the recommendation

The quality of teaching and the challenge that is provided to pupils in lessons across
a range of subjects and areas of learning are effective. Staff plan in detail in order to
ensure that pupils are given beneficial opportunities to build on previous learning
successfully. They track pupils’ progress robustly in order to plan in detail for the
next steps in their learning. As a result, teachers’ weekly plans identify activities that
have been adapted effectively to challenge most pupils successfully.

In the foundation phase, staff plan stimulating challenges in all learning areas, which
engage pupils’ interest and challenge them effectively. The classroom organisation
and the staff's understanding of the principles of the foundation phase ensure that
activities provide beneficial opportunities for pupils to make their own choices. This
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reinforces most pupils’ independent learning skills successfully and ensures that they
apply themselves fully to activities and tasks both inside and outside the classroom.
In key stage 2, pupils receive a range of interesting activities that engage their
interest and commitment to learning well. Staff build on previous learning
successfully by encouraging pupils to use their skills in a variety of challenging tasks.
Staff plan specific activities through a range of specific themes to develop pupils’
literacy and numeracy skills soundly. This provides them with good opportunities to
apply their skills and use their previous understanding successfully.

The quality of teaching is now more consistent across the school. Staff model
polished language successfully and there is an effective working relationship
between them and the pupils. They question skilfully to extend pupils’ understanding
and develop their thinking skills effectively. They have high expectations in terms of
pupils’ achievement and challenge them to achieve to the best of their ability. Across
the school, learning assistants support specific groups of pupils effectively.

Teachers discuss the success criteria of lessons effectively with pupils. This helps
them to complete learning activities successfully and ensures that most are
challenged effectively. As a result, many pupils choose to complete more
challenging tasks, which has a positive effect on their confidence and achievement.
Staff across the school give pupils valuable feedback that enables them to identify
strengths in their work and understand how to improve it. They are given suitable
opportunities to respond to teachers’ comments and improve on their first efforts.
Pupils are beginning to respond positively to these comments.

Recommendation 4: Ensure that arrangements for supporting pupils who have
additional learning needs meet requirements

Very good progress in addressing the recommendation

Under the headteacher’s guidance, the staff have reviewed provision for pupils with
additional learning needs rigorously. Teachers have revised and adapted the
procedures in line with the post-inspection action plan, and their responsibilities in
implementing the policy and procedures are now clear. The additional learning
needs co-ordinator is monitoring the changes carefully to ensure that teachers
implement the new systems effectively.

The additional learning needs co-ordinator, teachers and assistants now use
appropriate evidence to identify pupils’ learning needs effectively. This includes
analysing information from the electronic pupil tracking system, teachers’
assessments, standardised test results, and scrutiny of pupils’ work. Teachers
create suitable individual plans for pupils, which lead to appropriate additional
support, as necessary. Parents and pupils now play a more active role in producing
individual education plans.

The headteacher has established an appropriate timetable for providing intervention
sessions for specific pupils. This provision is supported effectively by the teaching
staff and learning assistants. Staff now share good practice in terms of this provision
with other schools. Additional support sessions are flexible and ensure support that
responds effectively and quickly to pupils’ needs. For example, individuals receive
good support in order to improve basic mathematical skills, or their reading skills by
learning multi-use words.
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The school evaluates the effect of these arrangements on pupils’ outcomes
effectively, and most make sound progress in line with their targets.

Recommendation 5: Stabilise the school’s leadership arrangements
Very good progress in addressing the recommendation

The headteacher, who divides his time between Ysgol Garreglefn and a nearby
school, has developed a clear vision that is based on proving effective teaching and
raising pupils’ standards. He has used a wide range of leadership styles skilfully in
order to set firm foundations for the future. He has high expectations of staff and
pupils and provides robust guidance in order to establish a culture that leads to
improvement. This has a very positive influence on the school’'s work. One of the
headteacher’s strengths is the way in which he has succeeded in gaining the support
and trust of the staff, parents and governors. He has done so by ensuring that they
also take responsibility for improving aspects of the school’'s work. As a result, they
have made regular contributions to move the school forward successfully.

The school’s leadership arrangements have set a valuable strategic direction for the
work of the staff and governors by leading the task of planning successfully for
improvement. These arrangements have a positive effect on many aspects of
provision, in addition to pupils’ standards. A good example of this is the
arrangements that have been introduced to develop detailed schemes of work that
promote the foundation phase pedagogy successfully.

Leaders have created a relevant staffing structure and identified teachers’ and
assistants’ responsibilities clearly in appropriate job descriptions. These
arrangements ensure that all teachers take responsibility for leading specific aspects
of the improvement plan. As a result of introducing these responsibilities, the
headteacher ensures that they are given valuable opportunities to lead staff meetings
and challenge performance regularly. This ensures an effective work ethos that is
based on honest self-evaluation, transparency and constructive accountability.
Teachers develop their leadership skills further by facilitating workshops for
governors on progress-tracking arrangements, setting pupils’ targets and monitoring
progress against priorities for improvement.

The headteacher has established suitable procedures for managing staff
performance. Their targets link clearly with the post-inspection action plan. This has
led to beneficial improvements in many aspects relating to learning and teaching.
For example, teachers have created very beneficial schemes of work to ensure that
they develop pupils’ skills systematically across the curriculum.

The school’s staffing situation has changed significantly since the core inspection
and is now stable. The headteacher has established robust leadership arrangements
for staff, in addition to clear actions to respond to any emergency. In his absence,
members of staff have specific responsibilities, which ensure that the day-to-day
running of the school is smooth and effective.

Recommendation 6: Ensure that governors challenge the school appropriately

Strong progress in addressing the recommendation
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The governing body is very supportive of the school’s work. Communication systems
between the school and the governing body have now been strengthened
significantly. Governors have received relevant training since the core inspection,
which ensures that they have a sound understanding of their roles and
responsibilities. As a result, they have good ownership of guiding improvements at
the school.

The chair knows the school well. She visits the school regularly and has a sound
understanding of its strengths and areas for improvement. Other members are also
active in setting priorities for the school. The governing body has appointed a
permanent member of staff to teach in key stage 2, and organised a very effective
induction programme for another member of staff who has returned to their post.
This has helped to stabilise the staffing situation.

Minutes of meetings are detailed and identify any decisions that are made, actions
and who is responsible for them, in addition to any questions and purposeful
challenges. This enables a majority of governors to monitor the school’s work
effectively and challenge performance in order to plan strategically for improvement.

An improvement sub-panel, which includes members of the governing body, acts as
a useful group to identify and challenge the school’s progress against the activities in
the improvement plan. Members have clear responsibilities for measuring and
monitoring progress in specific aspects. They visit the school regularly to scrutinise
books and curricular plans, and to consider the standards of pupils’ work. They have
produced a useful timetable for their activities, which links more effectively with the
monitoring opportunities that are identified in the post-inspection plan.

Through the improvement sub-panel’s activities and regular reports from the
headteacher and others, members of the panel are increasing their understanding of
standards and the quality of provision successfully; for example, they have a good
understanding of the changes in teaching mathematics and numeracy across the
curriculum. They use this knowledge fairly effectively to challenge the school about
progress against the recommendations. However, not all governors have a sound
enough understanding of the effect of actions on pupils’ standards.

Recommendation 7: Strengthen the self-evaluation processes in order to
identify better the school’s strengths and issues that need to be improved

Very good progress in addressing the recommendation

The school has developed robust self-evaluation arrangements that provide a
comprehensive overview of the school’s strengths and areas for improvement.
Leaders have established a useful three-year timetable of relevant activities that
enable the school to prioritise successfully for continuous improvement.

These robust self-evaluation procedures are based on broad, first-hand evidence,
which includes lesson observations, scrutinising books and teachers’ plans, and the
views of parents and pupils. The headteacher has also introduced beneficial
opportunities for staff to learn more about the importance of scrutinising pupils’ work
and analysing performance data in order to enable them to contribute more
effectively towards the self-evaluation procedures.
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One of the school’s strengths is the way in which the headteacher shared self-
evaluation outcomes with all staff and governors in order to celebrate successes and
identify areas that need further attention. Leaders respond to findings purposefully
by adapting their practices and improving provision, for example when organising a
programme and curriculum for physical education. They revisit recommendations
that derive from the monitoring procedure regularly in order to measure and evaluate
progress.

Self-evaluation arrangements ensure that the report is a true reflection of the school’s
life and work. As a result, leaders and staff have a thorough understanding of the
school’s work, which enables them to plan purposefully and strategically for
improvement.

Recommendation 8: Ensure that the school’s improvement plans lead to
improvements in standards, provision and leadership

Very good progress in addressing the recommendation

The school, with the support of officers from the local authority and the consortium,
has identified appropriate activities to address the recommendations following the
core inspection. The improvement plan is now a comprehensive and useful
document that includes targets and a clear timetable. Outcomes are measurable and
relate appropriately to improving standards, provision and leadership.

The governors’ improvement sub-panel monitors progress carefully and provides
evaluative reports that derive from relevant and comprehensive first-hand evidence.
Reports provide a detailed overview with a firm focus on the areas to be developed
further. Members prepare rigorously for meetings to monitor and evaluate progress
by considering the outcomes of previous activity and any written reports in advance.
They provide specific questions in order to provide further challenge as a basis for
their discussions. This practice is effective and ensures that leaders are beginning to
consider the effect of any developments on pupils’ standards and wellbeing.

Despite the instability in terms of staffing, the headteacher has established robust
arrangements to share planning for improvement responsibilities among other
members of staff. This successful effort ensures effective teamwork. This has led to
notable consistency in teaching across the school, for example in the use of
assessment for learning strategies and appropriate challenge for pupils.

The progress-tracking procedure includes a summative evaluation of improvements
over time. As a result, leaders have a clear overview of the work that has been
completed and what needs to be developed further. This has led to valuable
improvements in many areas, for example the progress in standards of reading and
numeracy, improvement in standards of science and most pupils’ ability to work
independently. Teaching across the school is now effective and leads successfully to
developing confident and knowledgeable learners.
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Recommendations

In order to maintain and improve on this progress, Ysgol Gymuned Garreglefn should
continue to maintain the level of progress it has already made, and continue to
address those inspection recommendations in which further progress is needed.




