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Context

Ysgol Caergeiliog Foundation School is situated in the village of Caergeiliog near to
Valley in Anglesey. The school was the first primary school in Wales to be given
grant maintained status in 1993 and in 1999 it became a foundation school. There
are 387 pupils aged 3 to 11 years at the school, including 25 children in the nursery.
There are 14 single-age classes, plus a nursery class in the morning and afternoon.
Nursery children are admitted to the school on a part-time basis at the beginning of
academic year following their third birthday.

The school attracts pupils from the village itself, from the RAF base at Valley and
from as far afield as Bangor and Llandudno. Around 11% of pupils are entitled to
free school meals, which is significantly lower than the local and national averages.

Nearly all pupils come from homes where English is the main language. Thirteen per
cent of the pupils speak Welsh at home and pupils’ ethnicity is largely white British.
Eight per cent of the pupils are on the school’s additional learning needs register and
very few pupils have a statement of special educational needs. There have been no
pupil exclusions in the last 12 months.

The school was last inspected in 2007. The headteacher has been in post since
September 2013 .

The individual school budget per pupil for Ysgol Gynradd Caergeiliog in 2013-2014
means that the budget is £2,901 per pupil. The maximum per pupil in the primary
schools in Anglesey is £9,156 and the minimum is £2,901. Ysgol Gynradd
Caergeiliog is 48th out of the 48 primary schools in Anglesey in terms of its school
budget per pupil.
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Summary
The school’s current performance Good
The school’s prospects for improvement Good

Current performance

The current performance of the school is good because;

e there is an improving trend in relation to pupils’ attainment at the end of the
Foundation Phase and at the end of key stage 2;

e pupils with additional learning needs make good progress in relation to their
individual learning targets;

e most pupils display a positive attitude towards school life and show pride and
confidence in their work;

e behaviour is consistently good and nearly all pupils show respect, care and
concern for others;

e |earning experiences are stimulating and engage pupils well in most classes; and
e in general, the standard of teaching is good with some outstanding practice.

Prospects for improvement

The prospects for improvement are good because:

e the headteacher offers a clear strategic direction to the life and work of the
school;

e there is a shared sense of direction between the governing body and the senior
management team;

¢ all staff and governors understand their role and responsibilities within the
school’s self-evaluation process;

¢ the school development plan is comprehensive and identifies relevant and
specific targets; and

¢ the school manages its resources well and there are good established
procedures in place to ensure that the allocation of financial resources meets
school priorities and children’s needs effectively.
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Recommendations

R1 Raise standards in Welsh second language across the school
R2 Improve the consistency and effectiveness of marking
R3 Ensure that managers and leaders address safeguarding issues

R4 Improve strategic partnerships with other schools and providers to improve
standards

What happens next?

The school will draw up an action plan which shows how it is going to address the
recommendations. The local authority will monitor the school’s progress.




A report on Ysgol Gynradd Caergeiliog
November 2013

Main findings

| Key Question 1: How good are outcomes? | Good

Standards: Good

Throughout the school, nearly all pupils have good listening skills. In the Foundation
Phase most pupils speak confidently and use a suitable range of vocabulary
effectively to communicate their ideas and respond to questions. By the end of the
Foundation Phase many are able to discuss their ideas in more detail using extended
vocabulary to good effect. In key stage 2, nearly all pupils have good communication
skills and most discuss topics confidently with their teachers and their peers. A
majority of pupils speak with clarity and in a mature manner.

Pupils’ reading skills are developed well. By the end of the Foundation Phase, most
pupils enjoy reading stories and many read clearly and with expression according to
age and ability. Many can talk about their favourite books and a few more able pupils
are beginning to show preference for specific authors. Most use appropriate
strategies when reading unfamiliar words.

In key stage 2, many pupils enjoy reading a range of books and read with confidence
and accuracy. Pupils are developing good comprehension skills and a majority are
able to retrieve information from different sources including using information and
communication technology (ICT). Year 6 pupils use their reading skills successfully
to research topics, for example the Second World War, and present the information
in various formats such as multimedia presentation.

Throughout the school, many pupils make good progress in developing their writing
skills. By the end of the Foundation Phase, many produce appropriate pieces of
writing using sound sentence structures and a range of vocabulary to good effect.
During key stage 2, many pupils write effectively in a wide variety of forms. By the
end of key stage 2, many pupils produce written work of a good standard in a range
of styles and contexts across the curriculum, for example writing instructions in
science, and reports in history and geography. Overall, the quality of spelling,
punctuation, and presentation of most pupils’ work is good.

Most pupils develop their numeracy skills well as they move through the Foundation
Phase, for example when using tally charts and generating bar charts in their topic
work. In Year 1, most pupils have a good understanding of odd and even numbers,
with a few more able pupils able to recognise them when dealing with larger
numbers.

In key stage 2, standards in numeracy are generally sound. Pupils apply their skills
well across the curriculum, for example when interpreting data and collating and
presenting results about rainfall in geography. In science, most pupils record results
clearly and effectively in bar and line graphs, with a majority of older pupils able to
calculate averages within results .
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Most pupils’ Welsh skills are developing well in the Foundation Phase. Pupils listen
and respond enthusiastically to Welsh songs and rhymes. By the end of the
Foundation Phase, most pupils respond enthusiastically to a range of simple
instructions, greetings and questions in Welsh. However, a majority of pupils in key
stage 2 lack confidence in speaking Welsh outside of the classroom, and vocabulary
is often limited. Pupils in both the Foundation Phase and key stage 2 write
appropriately in a variety of written forms following established patterns. However,
more able pupils do not write at length consistently. The majority of pupils read
Welsh books competently with an appropriate level of understanding.

Pupils with additional learning needs make good progress in relation to their
individual learning targets.

Overall, there is an improving picture in relation to pupils’ attainment at the end of the
Foundation Phase and at the end of key stage 2.

The school’s performance at the end of the Foundation Phase compares well with
averages for the family and other similar schools. The school is in the upper 50% of
schools for the proportion of pupils who achieve the expected outcomes in language,
literacy and communication and mathematical development and is in the top 25% in
personal and social development. At key stage 2, pupil performance at both the
expected and higher than expected levels in English, mathematics and science is
above the average for the family of schools and for primary schools in Wales. At the
expected and at the higher level, for all core subjects, the school is in the upper 50%
of similar schools. In general, at key stage 2, boys’ performance at both the
expected and higher levels in English and mathematics has consistently been better
than that of girls.

Wellbeing: Good

Most pupils and have a good understanding of how to develop a healthy life style.
Nearly all pupils listen attentively and many are confident in expressing their views
and opinions in class discussions. Most pupils display a positive attitude towards
school life and show pride and confidence in their work. Nearly all pupils are proud
of their school and of their individual achievements within it. Many are able to speak
well and eloguently about the school community, their work and their responsibilities.
All pupils feel safe in school and know whom to talk to if they have any concerns.

Behaviour is consistently good and nearly all pupils show respect, care and concern
for others. Nearly all are polite and friendly and relate well to adults and to each
other.

The school council, the eco committee and other pupil committees are active and
deal with a range of matters effectively. They play an important part in decision
making, for example in developing the school yard. All committees take their roles
and responsibilities seriously and conscientiously.

The school’s overall attendance places it in the top 25% of schools with a similar
proportion of pupils entitled to free school meals.
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| Key Question 2: How good is provision? | Adequate

Learning experiences: Good

The school provides a broad and balanced coverage that meets the requirements of
the Foundation Phase and National Curriculum. Learning experiences are
stimulating and engage pupils well in most classes. Teachers across the school
work well as a team and plan a good range of activities effectively. This ensures
continuity and progression in pupils’ learning. Teachers’ planning focuses
appropriately on developing pupils’ skills across areas of learning and the curriculum.
Planning for literacy, numeracy, ICT and thinking skills is effective and ensures that
pupils have an appropriately varied range of learning experiences.

The school offers a wide range of extra-curricular activities such as French club,
football club and homework club, which enrich the pupils’ learning.

Welsh language provision in all the Foundation Phase classes is good, and this is
impacting well on pupils’ linguistic development. All pupils in key stage 2 have
access to the Welsh Language Unit on a weekly basis. This develops pupils’ Welsh
skills appropriately. The school provides a range of opportunities that develop the
pupils’ knowledge and understanding of the cultural, environmental, historical and
linguistic characteristics of Wales.

The school’s provision for promoting awareness of sustainable development is good.
Through thematic work, pupils develop their awareness of global citizenship
successfully.

Teaching: Good

Overall, the standard of teaching is good with evidence of some outstanding practice.
In the most effective lessons, teaching is enthusiastic and innovative and activities
are challenging and interactive. Pupils take an active role in their learning. In most
lessons, introductions are lively, and stimulating activities engage all learners. Most
teachers have up to date subject knowledge and set open-ended questions to extend
pupils’ thinking and communication skills effectively. Teachers and support staff
engage well with pupils and this has a positive impact on pupils’ standards of
learning and wellbeing. Behaviour is well managed and a good working atmosphere
is maintained in all classes. However, in the very few lessons where teaching is less
effective, learning tasks do not always challenge pupils of all abilities and the pace of
learning is slow.

The school has comprehensive assessment systems in place to monitor pupils’
progress. Teachers use this information appropriately to inform future planning and
to identify those who require additional support or challenge.

Assessment for learning strategies are developing well in some classes, although
this is not consistent throughout the school. Most teachers mark books regularly.
However, marking does not always show pupils what they need to do to improve their
work well enough.
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Parents receive valuable information regarding their child’s progress in regular
parents’ meetings and annual reports.

Care, support and guidance: Unsatisfactory

The school’s inclusive family ethos is a strong feature that successfully nurtures
responsible attitudes throughout a vibrant learning community.

Pupils are encouraged to eat healthily and, through physical activities, the school
ensures that they have a wide range of opportunities to increase their fitness levels
and improve their health. The school has the appropriate arrangements for
promoting healthy eating and drinking. Pupils’ personal, spiritual, moral, and cultural
development is co-ordinated well and is rooted deeply in the curriculum and in the
school’s daily activities. The school develops pupils’ social skills well through a
positive behaviour approach.

The school promotes good attendance consistently and ensures that pupils and
parents are aware of the school’s expectations. There are good links with external
agencies to support pupils’ wellbeing.

The provision for pupils with additional needs is good. The school identifies pupils
who have additional learning needs early and provides detailed and purposeful
individual education plans. Effective use is made of specialist services and
individuals to provide support and guidance.

The school arranges regular review meetings and the recommendations are acted
upon effectively. Parents and carers are actively involved in the process. The school
has appropriate provision to identify and target more able and talented pupils.

The school’s arrangements for safeguarding pupils do not meet requirements and
give serious cause for concern.

Learning environment: Good

The school’s ethos promotes pupils’ wellbeing very effectively. Pupils are
self-motivated and achievements are celebrated regularly in whole school
assemblies. The school is a caring, learning community and promoting respect
towards all is one of the school’s strengths. The school has a wide range of
appropriate policies in place to ensure that staff and pupils are treated fairly. The
school promotes equality appropriately.

The physical environment is good. The school buildings are spacious, well organised
and well maintained. The school has a range of good quality resources including a
Sports Pavilion, interactive whiteboards in all classes and a wide range of ICT
equipment to meet the needs of learners. There is sufficient space for outdoor
learning and recreation activity. The school provides a stimulating environment for
pupils and the outdoor area for the Foundation Phase is well equipped.
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| Key Question 3: How good are leadership and management? | Good

Leadership: Adequate

The new headteacher has a clear vision for the school. She shares this vision and
her values effectively with staff, parents, governors and pupils. In a professional and
open manner, she offers a clear strategic direction to the life and work of the school.
This improves standards of teaching and learning, and impacts positively on the
wellbeing of pupils across the school.

The staff and governors work effectively, and regular meetings focus well on
standards, the quality of teaching and areas for improvement. As part of recent
changes in the staffing structure, a few members of the school management team
have taken on new roles and responsibilities and undertake them competently.

All staff work effectively to create a whole-school ethos that encourages and values
teamwork. They make good use of regular meetings and a well-established
performance management system to support their professional development and
move the school forward. This is having a positive impact on pupils’ standards and
learning experiences. The school has a detailed plan for implementing the statutory
Literacy and Numeracy Framework. All staff roles have appropriate job descriptions.

Sub-committees such as those with responsibility for standards and curriculum, work
effectively to improve the quality of provision in the school. There is a shared sense
of direction between the governing body and the school’s senior management team.
However, leaders and managers do not ensure that statutory requirements regarding
safeguarding procedures are fully met.

The governors are supportive of the school. Their understanding of performance
data is developing well. However, they do not always use their knowledge effectively
to challenge the school appropriately.

Improving quality: Good

Senior leaders have developed a robust strategy for self-evaluation that draws on a
wide range of first-hand evidence, including pupil performance data, classroom
observation and the regular views of pupils, parents and others. All staff and
governors understand their roles and responsibilities within the self-evaluation
process. The outcomes of these processes provide an appropriate assessment of
the school’s strengths and areas for development and, as a result, leaders know the
school well.

School leaders use the information gathered through the self-evaluation process well
to determine key priorities and targets for school improvement. The school
development plan is comprehensive and identifies relevant and specific targets with
success criteria that focus well on pupil outcomes. It outlines clearly staff
responsibilities, funding and resource requirements and methods for monitoring
progress. Improvements in provision over the past few years have had a positive
impact on improving standards, for example in ICT, mathematics and Welsh second
language.
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Partnership working: Adequate

The school works well with parents. They are kept well informed and feel
comfortable approaching the school on any matters of concern.

Links with the local playgroup are good, ensuring that young children settle well in
school. The school has an effective transition process for pupils moving form the
Foundation Phase to Year 3 and this ensures continuity in learning and wellbeing.
Well-developed links with a secondary school outside of the county, to which nearly
all pupils transfer, are effective. However, partnerships with the local secondary
school and local primary schools that promote sharing of expertise and resources,
and effective moderation of teacher assessments, are underdeveloped. The school
works well with the local authority’s educational psychology and speech and
language therapy services to ensure effective help, support and guidance to staff and
pupils. However, the school’s partnerships with the wider range of authority support
services are limited.

There are appropriate links with the local community. For example, staff at the local
RAF base provided valuable support for the theme ‘up in the air’ undertaken recently
in the nursery class.

There are suitable partnerships with industry and businesses, which develop pupils’
understanding of the world of work. Effective links with a local supermarket provided
pupils with useful opportunities to learn about food preparation and baking skills.
However, these partnerships are not strategic enough to impact fully on standards of
learners.

Resource management: Good

The school manages its resources well and there are good established procedures in
place to ensure that the allocation of financial resources meets school priorities and
children’s needs. The school’s Principal Business Manager, headteacher and
governors plan expenditure successfully and monitor the school budget effectively.

The school’s new staffing structure ensures that the school deploys staff effectively.
There are sufficient qualified and experienced teachers to deliver the curriculum, and
the school uses teachers’ expertise well to enhance provision and raise standards.
Arrangements for providing planning, preparation and assessment time for teachers
are successful. The school has an effective performance management system
through which it identifies the continuous professional development needs of all
members of staff. They are linked appropriately to school improvement priorities.

The school plans effectively for the continuous professional development of staff.
This has had a positive impact on pupils’ wellbeing and has raised standards of
school performance. The school deploys classroom assistants well to support pupils’
learning. Pupils make good progress as they move through the school. Overall, the
school provides good value for money.
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Commentary on performance data

In the Foundation Phase in 2013, 96% of pupils achieved the expected outcome in
language, literacy and communication, and in mathematical development, while
100% achieved the expected outcome in personal and social development. This is
above the average for the family of schools. The proportion of pupils who achieved a
higher than expected outcome was slightly above the average for the family of
schools in all three areas of learning.

In comparison to schools with similar proportions of pupils entitled to receive free
school meals, the school’s performance at the expected outcome placed it in the
upper 50% for the development of pupils’ language literacy and communication and
mathematical development and in the top 25% for personal and social development.
At the higher than expected outcome, the school is in the higher 50% for language,
literacy and communication and mathematical development and in the lower 50% for
pupils’ personal and social development, wellbeing and cultural diversity.

In key stage 2, the percentage of pupils who attain the expected level or above in
English, mathematics and science, when combined, is above the average for the
family of schools. Over the last three years, the overall trend of performance has
been upward. Pupils’ performance in all core subjects is slightly higher than the
average for the family of schools.

In 2013, the proportion of pupils who achieved the higher level was slightly above the
family average for English, mathematics and science, although in general there is a
slight decline. In comparison to the performance of all schools in Wales, the school’s
results are slightly above average in English, mathematics and science.

In relation to schools with a similar proportion of pupils entitled to receive free school
meals, the school is in the upper 50% for performance in English, mathematics,
science and the core subject indicator. Overall performance over the last two years
shows improvement.
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Stakeholder satisfaction report

Responses to learner questionnaires
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Responses to parent questionnaires
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Copies of the report

Copies of this report are available from the school and from the Estyn website
(www.estyn.gov.uk)

Year groups, the Foundation Phase and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years of age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
local authorities.

The following table sets out the age ranges relevant to each year group. For
example, Year 1 refers to the group of pupils who reach the age of six and Year 13 is
the year group who reach the age of 18 during the academic year.

Primary phase:

Year N R Y1 Y2 Y3 Y4 Y5 Y6

Ages | 3-4 |45 5-6 6-7 7-8 8-9 9-10 |10-11

Secondary phase:

Year | Y7 Y8 Y9 Y10 Y11 |[Y12 Y13

Ages | 11-12 | 12-13 |13-14 | 14-15 | 15-16 | 16-17 |17-18

The Foundation Phase and key stages cover the following year groups:

Nursery, Reception,

Foundation Phase Year 1 and Year 2

Key stage 2 Year 3 to Year 6

Key stage 3 Year 7 to Year 9

Key stage 4 Year 10 and Year 11



http://www.estyn.gov.uk/

Glossary of terms — Primary

Foundation Phase indicator (FPI)

Progress in learning through the Foundation Phase is indicated by outcomes (from
outcome 1 to outcome 6).

The Foundation Phase indicator (FPI) relates to the expected performance in three
areas of learning in the Foundation Phase:

e literacy, language and communication in English or Welsh first language
e mathematical development; and
e personal and social development, wellbeing and cultural diversity.

By the end of the Foundation Phase, at the age of seven, pupils are expected to
reach outcome 5 and the more able to reach outcome 6.

Pupils must achieve the expected outcome (outcome 5) in the three areas above to
gain the Foundation Phase indicator.

The core subject indicator (CSI)
Progress in learning through key stage 2 is indicated by levels (level 1 to level 5).

The core subject indicator in key stage 2 relates to the expected performance in the
core subjects of the National Curriculum:

e English or Welsh first language
e mathematics; and
e science

By the end of the key stage 2, at the age of 11, pupils are expected to reach level 4
and more able pupils to reach level 5.

Pupils must gain at least the expected level (level 4) in the three core subjects to gain
the core subject indicator.

All-Wales Core Data sets

Inspection reports may refer to a school’s performance relative to a family of schools
or to schools with a broadly similar proportion of pupils entitled to free school meals.

In relation to free school meals, schools are placed into one of five bands according
to the three-year trend in the proportion of pupils entitled to free school meals in the
school. The school’s performance is then placed into quartiles (from the top 25% to
the bottom 25%) in relation to how well it is doing compared with other schools in the
same free school meal band.




The Welsh Government created the families of schools (typically a group of 11
schools) to enable schools to compare their performance with that of similar schools
across Wales. The composition of the families draws on a number of factors. These
include the proportion of pupils entitled to free school meals and the proportion living
in the 20% most deprived areas of Wales. They also draw on the proportion of pupils
with special education needs at school action plus or with a statement of special
educational needs, and pupils with English as an additional language.



