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Context

Cylch Meithrin Llanfairpwll is a Welsh-medium nursery, which is part of the provision
of Mudiad Ysgolion Meithrin and the Anglesey Early Years Development and Child
Care partnership. The first setting was established in 1966 and it has been situated
in the primary school’s grounds since 1974. It has been situated in the current
building since 1997 and this was purpose-built to provide nursery education. The
vast majority of children come from Llanfairpwll itself and Welsh is the main language
of many of the children; the remainder are from non Welsh-speaking households.

Sixty-six children attend the setting and, of these, 57 are funded by the partnership.
For the pre-school children, four sessions of two and a half hours are held on four
mornings a week, four sessions of two hours on four afternoons and one session on
Friday mornings. For the small children under three years old, five two hour sessions
are held on four afternoons and one on Friday mornings.

The setting is staffed by two leaders, four learning assistants and two additional
members of staff. Practitioners have appropriate qualifications that are associated
with early years education.

Children from all abilities and social and linguistic backgrounds come to the setting.
Very few children with additional learning needs or who are of ethnic origin attend the
setting.

The setting is suitable in size and contains two main rooms, two storerooms, a foyer
and toilets. There is an enclosed area outside the building.

The children transfer to the local primary school where they continue to receive their
education through the medium of Welsh.

The setting was last inspected by the Care and Social Services Inspectorate Wales
in March 2014 and by Estyn in May 2008.
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Summary
The setting’s current performance Good
The setting’s prospects for improvement Good

Current performance

The setting’s current performance is good because:

children’s standards of literacy and numeracy are good and they speak
confidently to each other and to adults;
children’s ability to concentrate on a task is developing very successfully;

¢ children’s willingness to persevere in order to complete a task has developed

effectively in all activities;

e children behave well;

activities inside and outside gain children’s interest successfully; and

¢ the setting provides care, support and guidance of good quality to all children.

Prospects for improvement

The setting’s prospects for improvement are good because:

the new leaders have a clear vision that is based firmly on providing the best
opportunities for the children in their care;

practitioners co-operate very successfully as a team for the children’s wellbeing;
practitioners know every child’s individual needs well and use the information
successfully to develop them educationally and socially; and

they have a range of effective partnerships that have a positive effect on
children’s standards and wellbeing and on the quality of provision.
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Recommendations

R1 Ensure regular opportunities for children to develop their ability to control large
equipment such as bikes

R2 Ensure more opportunities for children to appreciate the importance of
sustainability and to develop spiritually

R3 Strengthen self-evaluation and planning for improvement reports
What happens next?

The setting will produce an action plan that shows how it will address the
recommendations.
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Main findings

| Key Question 1: How good are outcomes? | Good |

Standards: Good

Nearly all children make good progress and develop very positive attitudes towards
learning whilst they attend the setting.

Nearly all pupils’ language skills are developing effectively. All children listen to
instructions and respond to them successfully. They speak confidently to each other
and to adults and many use rich and lively language. This is one of the setting’s
strengths. They enjoy singing familiar songs and doing actions spontaneously to
accompany the words.

Many show that they know how to hold a book and turn the pages correctly. It is
obvious that they enjoy familiar books about characters involving the theme, such as
Alwen y For-forwyn (Alwen the Mermaid) and are able to respond very sensibly to
what is happening.

Many develop their early writing skills skilfully by making appropriate marks on paper
regularly or when experimenting with using chalk in the outdoor area. The best are
able to write their names with very little help.

Nearly all children develop a good understanding of numbers and count, identify and
name numbers up to five confidently. Many are able to count a number of items
correctly, for example counting how many shells are in a tub in the shell shop. A
minority count accurately up to at least 20. They use a range of mathematical
language well together when playing and learning and enjoy doing it. For example,
in the sandpit, they talk about big and small treasures and reinforce numbers
regularly when singing songs.

Within the building, they are able to handle small equipment such as scissors and a
tube of glue successfully. Outside, they are able to develop balancing skills by
stepping over an obstacle on the floor, and develop risk-taking and physical strength
on a climbing frame. However, their ability to control large play equipment such as
pedal cars and bikes has not developed to the same extent.

Children’s independent learning skills and thinking skills in terms of choosing
activities and concentrating on a task are developing very successfully. Children’s
problem-solving skills, especially those of more able children, through recreating a
pattern, are developing well.

Wellbeing: Good
All children arrive at the setting happy and choose an activity on their own accord.

They follow the setting’s daily routine easily and show that they enjoy their learning
experiences. Their ability to concentrate and persevere in order to complete a task
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has developed effectively in all activities. The children’s diligence is a feature that
has been embedded well.

Nearly all pupils’ behaviour is very good and they co-operate and play well together.
They are courteous to each other and to adults. All children help to tidy up and they
become a “helper in the café” and prepare and serve food in a very responsible
manner. This is one of the setting’s strengths.

Children’s social skills are developing well through playing and eating together. By
washing their hands every morning before the snack or working in the café, children
become aware of the importance of good hygiene.

| Key Question 2: How good is provision? | Good |

Learning experiences: Good

The setting ensures that children have rich and regular experiences within the six
areas of learning. Effective planning identifies focus activities and continuous
provision clearly, and enriches areas to accompany the theme. As a result, the
curriculum is wide and balanced. It is based firmly on the principles of the
Foundation Phase of learning through direct experiences and learning through play.

Indoor and outdoor activities gain children’s interest successfully. There are regular
opportunities for children to develop their literacy, numeracy and information and
communication technology (ICT) skills and this leads to good standards. Purposeful
opportunities are given to children to make choices and to develop their thinking and
imaginative skills through interesting activities such as helping in the café and
role-playing.

Good opportunities are provided for children to develop their confidence and to make
choices independently. They develop valuable opportunities for children to solve
problems and the best do this well.

Children have regular opportunities to develop their knowledge and understanding of
the culture and traditions of Wales by introducing books by authors from Wales,
celebrating St David’s Day and St Dwynwen’s Day and taking part in the Nursery
Festival.

The setting makes effective use of the community to enrich children’s experiences.
They have opportunities to visit the post office to post a letter home and to learn
about people’s roles in the community through visits by the nurse and the lollipop
lady. They also have an opportunity to play in the school playground and to visit Pili
Palas. This enriches the children’s learning experiences well.

Teaching: Good

All practitioners use a wide range of teaching strategies very effectively in order to
include the children in the learning. They understand the requirements of the
Foundation Phase well and implement these successfully by introducing a range of
stimulating activities.
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The warm relationship that exists between practitioners and children, as well as their
thorough knowledge of the needs of every child, is a strength. As a result,
practitioners provide for each child’s needs effectively and create a successful
learning atmosphere. Sessions have a good pace and they flow from one to the
other very easily without children losing interest. Practitioners model the Welsh
language in a polished way and question well. This develops children’s oral skills
and mathematical language effectively.

All practitioners observe individual children’s skills regularly, and they have good
knowledge of all their progress. They discuss and share information with each other
at the end of the session. In this way, they come to know what is needed to move
each child forward successfully. The daily observations are fed into a file of each
child’s individual progress to record their development in the six areas of learning.

Information for parents at the end of the year that conveys children’s progress across
the areas of the Foundation Phase is good.

Care, support and guidance: Good

The setting promotes living healthily successfully and uses the expertise of a
community nurse to contribute to this effectively. Children have regular opportunities
to take physical exercise through activities that have been planned purposefully.
Children have valuable opportunities to reflect, discuss their feeling and take turns in
the circle time every day. Provision for ensuring children’s wellbeing and moral,
social and cultural development is good. Children’s social skills are developed
effectively during snack time and practitioners encourage children successfully to
take responsibility for acting as “helpers” in the café. However, not enough
opportunities are provided for children to appreciate the importance of sustainability,
and provision for spiritual development is inconsistent between the two classes.

The setting’s arrangements for safeguarding children meet requirements and are not
a cause for concern. The outer door is locked and good care is taken when children
arrive and when they are collected.

Robust processes are in place to support children who have additional learning
needs. Purposeful reviews of children’s progress ensure that individuals who are
suspected of needing additional support are identified and discussed with their
parents.

Learning environment: Good

There is a happy and diligent atmosphere within the setting and children settle well.
The setting’s ethos is inclusive and warm and children are treated fairly and are
respected. Every child has equal access to a wide and interesting curriculum.

Practitioners have suitable qualifications to meet the requirements of the Foundation
Phase. They use a range of purposeful resources successfully on the whole in order
to stimulate and enrich children’s experiences. The learning environment is attractive
and stimulating and supports learning and teaching very effectively. There are
purposeful areas in order to develop children’s literacy and numeracy skills and
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practitioners use these effectively to ensure appropriate experiences and good
standards. There is a healthy emphasis on enjoyment, and children benefit greatly
from this by choosing to work, order and eat in the café.

The setting makes effective use of the outdoor area as an extension of the classroom
in order to develop most of the children’s physical and investigative skills; for
example when planting and observing what is growing in the growing pots inside and
outside.

| Key Question 3: How good are leadership and management? | Good

Leadership: Good

The new leaders manage the setting well. They have a clear vision that focuses
firmly on high standards and ensures good quality provision for each child. They
support each other effectively and create an ethos of smooth co-operation for
children’s wellbeing. The management committee receives appropriate information
from leaders about what the setting is doing well and what needs to be improved in
terms of standards and provision.

All practitioners understand their roles and responsibilities well. These are defined
clearly and, as a result, practitioners work together effectively and with a definite
sense of purpose. Team co-operation is one of the setting’s strengths.

Appropriate processes are in place for managing practitioners’ performance.
Leaders use these processes well to identify training needs purposefully and they
respond to these needs appropriately. They support staff effectively in order to
develop their knowledge of the Foundation Phase, and its effect, along with training,
can be seen in children’s standards and in provision.

Leaders pay good attention to local and national priorities and there is a suitable
focus on developing children’s literacy and numeracy skills.

Improving quality: Good

Leaders are developing a reasonably effective culture of self-evaluation that means
that they are getting to know the setting well. They discuss regularly with staff how to
improve provision and consult with children about their favourite and least favourite
things. Parents have appropriate opportunities in the form of a questionnaire at the
end of the year to give a response about satisfaction with the setting. External
evaluations are used suitably in order to improve the setting’s provision and raise
standards. Leaders use this information to identify what they are doing well and to
begin to identify the areas that need to be improved.

There is a clear link between the self-evaluation report and both priorities in the
setting’s development plan. There is evidence already that the plan is having a
positive effect on provision, especially in terms of developing the outdoor area.
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Partnership working: Good

The setting has a range of effective partnerships. These partnerships have a positive
effect on children’s standards and wellbeing and on the quality of provision.

Partnerships with parents are beneficial. Effective use is made of the noticeboard
and letters to share information from day to day. Parents have an opportunity to
discuss the children’s progress in an open session and they receive a booklet at the
end of the period at the setting, showing their child’s progress. Parents are
appreciative of practitioners’ contribution and raise money annually in order to
enhance provision.

The setting has effective partnerships with the local authority’s advisory teacher and
Mudiad Ysgolion Meithrin. Through these partnerships, practitioners receive new
ideas through training, and experiment with various ways of working in order to
enrich provision and raise standards. The transition arrangements with Cylch Ti a Fi
and the local primary school are effective and ensure that children settle in quickly
when transferring from one setting to the other.

Resource management: Good

The setting makes efficient use of staff and resources to support teaching and
learning. Leaders ensure that the setting has enough staff who have suitable
qualifications. They use practitioners effectively and make the best use of their
experience and expertise. This contributes extensively to raising the standards of
provision and ensuring children’s wellbeing.

Practitioners have regular access to an effective range of suitable training. This
ensures that practitioners continue to build on their experience, for example when
developing children’s numeracy skills and wellbeing and ensuring that safeguarding
procedures are robust.

Leaders produce a financial balance sheet annually, which is sent to the charities
commission and they allocate funds appropriately according to the setting’s priorities.

Considering the positive outcomes that are achieved by children, the setting provides
good value for money.
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Stakeholder satisfaction report

Responses to parent questionnaires

Denotes the benchmark — this is a total of all responses to date since September 2010.
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The inspection team

Mr Maldwyn Pryse

Reporting Inspector

Ms Sheila Birkhead

Team Inspector

Copies of the report

Copies of this report are available from the setting and from the Estyn website

(www.estyn.gov.uk)




Glossary of terms

Areas of Learning

These are the seven areas that make up the Foundation
Phase curriculum in English-medium settings. (Welsh-
medium setting are not required to teach Welsh
language development as this is already the language of
the setting.) The Areas of Learning are as follows:

e personal and social development, wellbeing and
cultural diversity

language, literacy and communications skills
mathematical development

Welsh language development

knowledge and understanding of the world
physical development

creative development

CSSIw

Care and Social Services Inspectorate Wales (CSSIW)
is a division of the Department of Public Services and
Performance in the Welsh Government.

Early Years Development
and Childcare
Partnership (EYDCP)

This local authority partnership approves settings as
providers of education. It also has the power to
withdraw funding from settings which do not comply with
the partnerships conditions of registration.

Foundation Phase

The Welsh Government initiative that aims to provide a
balanced and varied curriculum to meet the different
developmental needs of young children from 3 to 7
years of age.

Foundation Phase child
development
assessment profile
(CDAP)

Foundation Phase on-entry assessment profile; a
statutory requirement in schools from September 2011
and settings from September 2012.

Local authority advisory
teacher

These teachers provide regular support, guidance and
training to non-maintained settings which provide
education for three and four year olds.

Mudiad Meithrin

A voluntary organisation, which aims to give every
young child in Wales the opportunity to benefit from
early years services and experiences through the
medium of Welsh.




National Childminding
Association (NCMA)

This is a professional membership association working
with registered childminders to ensure local high quality
home-based childcare, play, learning and family support.

National (NDNA)

This organisation which aims to improve the
development and education of children in their early
years, by providing support services to members.

Wales Pre-school
Providers Association
(WPPA)

An independent voluntary organisation providing
community based pre-school childcare and education.




