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Summary

At Ysgol Treffynnon, staff are committed to ensuring the well-being of each individual pupil and
this is at the heart of the school’s work. The school’s ethos is based on SPIRIT - inspiring pupils’
self-belief, perseverance, respect, integrity and trust. Staff know pupils well and strive to ensure
that they attend school regularly and are ready to learn. During the current academic year, the
school’s work with the community has resulted in substantial unverified improvements in the
attendance of all groups of pupils, although attendance overall remains slightly below pre-
pandemic levels. Most teachers have positive working relationships with their pupils and many
teachers provide engaging learning experiences. In many instances, teachers have effective
classroom management and, as a result, behaviour in lessons is generally good. However, over
time, there have been incidents of poor behaviour, which have led to the school’s rates of
exclusions being high.

The headteacher provides thoughtful leadership and is ably supported by the rest of the senior
leadership team. They provide a clear strategic direction for the school and have high expectations
of themselves, staff and pupils. Although there is variation in the quality of middle leadership,
leaders at all levels know the school well. Many have a suitable understanding of the quality of
provision in their areas of responsibility. They plan for improvement effectively, considering
carefully what professional learning is required. This has led to marked improvements in many
important areas of the school’s work, including attendance, the provision to develop pupils’ reading
skills and the quality of teaching. The school is in a difficult financial situation and currently has a
substantial financial deficit.

In many instances, teaching is effective. In these instances, teachers plan their lessons carefully to
ensure that pupils are challenged to think deeply. They monitor pupils’ progress closely and
provide useful feedback that helps pupils know how to improve their work. As a result, in these
lessons pupils, including those who have additional learning needs, make sound progress in
developing their knowledge, understanding and skills. In a minority of instances, there are
shortcomings in teaching, which leads to pupils not making as much progress as they should. In
these lessons, pupils do not engage well enough with the work and do not develop their
independent learning skills. The school has provided beneficial training for staff on effective
strategies to develop pupils’ literacy and digital skills. However, the provision to develop pupils’

numeracy and Welsh language skills is underdeveloped.




Recommendations and next steps

We have made 4 recommendations to help the school continue to improve:
R1 Reduce the rate of fixed term exclusions
R2 Work with the local authority to eliminate the deficit budget

R3 Improve the provision for the progressive development of pupils’ numeracy and
Welsh language skills

R4 Improve teaching in a minority of instances so that pupils engage fully with the
work and develop their independent learning skills

The school will draw up an action plan to address the recommendations from the
inspection. Estyn will review the school’s progress.

If you would like to read more about Estyn's evaluation of the school, please follow this link to the
full report.
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