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Overview 
Leaders have recently adopted a new motto for Ysgol Pen y Garth, namely 
‘law yn llaw, llwyddiant a ddaw’ (‘together, we will succeed’). This 
statement of intent recognises the need to forge positive working 
relationships among staff and with the school community to ensure positive 
outcomes for pupils. In a short period, the acting executive headteacher has 
begun to develop the role of leaders appropriately and has improved the 
sense of teamwork throughout the school. However, over time, leaders 
have not had enough of an effect on improving important areas of provision 
and the current leadership arrangements are not stable enough.   

A majority of pupils make suitable progress in developing and applying new 
skills. They develop to become confident Welsh speakers, although only a 
minority persevere with speaking Welsh in informal situations and with 
their peers in lessons. Most pupils have a sound understanding of 
mathematical concepts and, when given an opportunity to do so, many use 
their numeracy skills in tasks across the curriculum. They develop digital 
and physical skills suitably; however, on the whole, the opportunities they 
are given to develop their creative skills are limited. Overall, a minority of 
pupils do not make the expected progress in lessons, particularly those who 
have been identified as having additional learning needs (ALN) and more 
able pupils.   

The standard of teaching is too inconsistent. In the best practice, teachers 
create an effective learning climate and provide interesting lessons that 
capture pupils’ imagination. Too often, activities do not challenge pupils to 
develop their skills to the best of their ability. Learning experiences for the 
school’s older pupils also do not build purposefully enough to develop their 
skills over time and do not always stimulate them. As a result, a few pupils 
disrupt the flow of lessons. Too often, feedback provided by teachers on 
pupils’ work is too basic and they do not provide purposeful enough 
opportunities for pupils to improve their work.     

The school has recently begun to adapt provision appropriately to introduce 
the Curriculum for Wales. In the best practice, this is beginning to have a 
positive influence on teaching, for example by placing an increasing 
emphasis on using real life stimuli in lessons. On the whole, the school 
provides a broad curriculum. However, pupils are not given enough 
opportunities to celebrate their Welshness, for example through the 
expressive arts.   

Although there have been recent improvements to the school’s leadership, 
they have not managed resources well enough over time. There also 
continue to be shortcomings in the way in which leaders respond to 
complaints and the governing body does not ensure that the school meets 
all requirements in relation to eating and drinking healthily.    



 

  3 

Recommendations 

R1 Strengthen leadership to operate more strategically 

R2  Ensure that self-evaluation and planning for improvement procedures are rigorous 
enough to address the areas for improvement 

R3 Provide activities that set an appropriate level of challenge so that all pupils can 
achieve to the best of their ability consistently 

R4 Provide stimulating learning activities that support older pupils to develop and apply 
their skills purposefully over time 

R5 Ensure that teachers’ feedback on pupils’ work is purposeful and provides regular 
opportunities for pupils to improve their work 

What happens next 
In accordance with the Education Act 2005, HMCI is of the opinion that special measures are 
required in relation to this school. The school will draw up an action plan to show how it is going 
to address the recommendations. This is the most intensive level of statutory follow-up. Estyn will 
monitor the school’s progress on a termly basis following the publication of the inspection report. 
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School context 

Name of provider Ysgol Pen y Garth 

Local authority Vale of Glamorgan Council 

Language of the provider Welsh 

Type of school Primary 

Number of pupils on roll 331 

Pupils of statutory school age 243 

Number in nursery classes (if 
applicable) 

50 

Percentage of statutory school age 
pupils eligible for free school meals over 
a three-year average 

(The national percentage of pupils 
eligible for free school meals over a 
three-year average in the primary sector 
is 21.3%) 

5.0% 

Percentage of statutory school age 
pupils who speak Welsh at home 

45.6% 

Percentage of statutory school age 
pupils with English as an additional 
language 

0.0% 

Date of headteacher appointment 19/05/2022 

Date of previous Estyn inspection  
(if applicable) 

01/04/2016 

Inspection start date 14/11/2022 
During the inspection, an acting executive headteacher was in charge of the school 
and was working at the school on a part-time basis while also continuing with her 
usual duties. She was appointed to the role in May 2022. A full-time, permanent 
headteacher has recently been appointed to the school and will begin in the role in 
January 2023. 

© Crown Copyright 2023:  This report may be re used free of charge in any format or medium 
provided that it is re used accurately and not used in a misleading context.  The material must be 
acknowledged as Crown copyright and the title of the report specified. 

Publication date:  20/01/2023 

Please note that the photographs displayed may not be of the school that is the subject of this 
report. 
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