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Appendix 4: Senior
Leadership structures in all-
age schools
Senior  Leadership  structures  in  all-age
schools (sample of models)

Large, multi-site all-age school

Executive Headteacher

Deputy Executive Headteacher     Business manager

Head of Learning Year 2-Year 8   Head of Learning Year 9-Year 11

3x Assistant Headteacher (Primary Campus leads)

3 x Assistant Headteachers (Secondary Campus)

Large school on one site

Headteacher

2 x Deputy Headteachers

2 x Assistant Headteachers

Business officer

Head of lower school  Head of middle school   Head of upper school
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Medium / large school on multi-site within close proximity

Headteacher

2x Deputy Headteachers

6 x Assistant Headteachers

Small school on one site

Strategic Headteacher

Deputy Headteacher

3 x Assistant headteachers  (Phase leads)


