
Developing  
a shared vision  
centred on the 

learning of  
all learners

Creating and  
supporting  
continuous  

learning opportunities 
for all staff

Promoting team  
learning and  
collaboration  

among all staffEstablishing  
a culture of  

enquiry, innovation  
and exploration

Embedding systems for 
collecting and  

exchanging  
knowledge for  

learning

Learning with 
and from the 

external environment 
and wider learning 

system

Modelling and 
growing learning 

leadership

Four
purposes

(Welsh Government, 2018f) 

Schools in Wales as learning organisations


